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Appendix B:

Simcoe County Dementia Network - Dementia Education/Training Standards Task Force

Discussion Groups with Unregulated Providers of Care

6 - 1.5 hour sessions held in April and May '04

Summary of Responses 

A sub-group of the Education Task Force summarized the major themes that emerged and added some quotes for clarity. 

In your program (HCA/PSW)…what information (or training) about dementia did you receive?

· received basic information, with a strong message that the College programs offered more content than the private schools
· not enough time spent on dementia – the time reported varied greatly from a month (College program) to approximately 10 hours to none. As a result College attendees felt more prepared. Those in a private school also reported very rigid timelines in their program with no time for questions. 

· focus on Alzheimer rather than the broad picture of dementia

· general sense of feeling inadequate/unprepared

· theory based but no prep for being face to face with a person with dementia

· did not elaborate on behavioural issues (aggression etc.) 

· placements did not necessarily expose them to persons with dementia. Felt that exposure to all shifts would also be helpful. Those who had some experience with persons with dementia felt more confident.

· working with the Alzheimer Society was helpful. Some videos etc were helpful. 

· reports of being taught outdated strategies such as reality orientation

Some Quotes…

"there was a difference between what we were taught and what we found at work"

"provided insight into what to expect"

"course did not prepare me to deal with physical aggression issues and sexual behaviour"

"Alzheimer disease covered well" - College grad

"no program content on dementia" - private school grad
What were the challenges that you ran into in caring for persons with dementia? What problems did you come up against?
We found that responses fell into 2 categories. They are those related to the client/resident and those related to the system of care.
Challenges related to the client/resident…

· violence and aggression

· agitation

· psychiatric issues: depression, suicidal ideation, paranoia, hallucinations

· communication difficulties

· lack of insight (client and family)

· abuse, emotional/verbal. Being in the position of observing possible abuse as well as being the recipient of abuse

· exit-seeking, wandering

· co-residents who do not understand dementia

Challenges related to the system of care…

· cuts in service (CCAC) impact negatively the person with dementia. The Case Mix Index (CMI) is similar, does not accurately reflect the time and energy required 

· reimbursement (time and travel) make it difficult to make ends meet in the community especially

· isolation, particularly for those working in the community

· inconsistency in staffing

What, or who, helped you to manage these situations?

We found that responses fell into two categories. They were supports and comments reflecting personal characteristics.

Supports…

· experience on the job is very helpful

· facility workers tended to have access to other workers whereas those in the community talked about being much more isolated

· co-workers, peer support, the experienced 'buddy'

· family members for specific strategies, understanding personal history

· supervisors who could find information, set up courses, inservices, offered more theoretical support rather than practical

· internet, books

· dementia studies program at Georgian

· Gentle Care videos

· time to get to know client, those who were more experienced felt that the investment of time up front helped them with interactions in the future

· use of communication book, up to date care plans, documentation between providers and the time to use these things
Supports cont’d….

· community resources, offering courses and the Alzheimer Society

· having an opportunity to evaluate the situation and try to sort out the cause

· case reviews with P.R.C.'s (Psychogeriatric Resource Consultants)

Personal characteristics….
· sense of humour

· instincts

· perseverance

· finding the connection with a person

· knowing own limits, knowing and able to step back when you need to

Some Quotes….

"personality - for this type of care"

"co-workers with same clients - what did they do?"

"time to get to know the client and them you"
"past interests of client: knowing history. Let people share their stories"

"trial and error, from our own experience"

"family can help with hands on work, background information etc to help connect with the person"

Is there anything that would help you now in your job (to be more effective)?

We found that responses to this question could be categorized into 3 areas representing information, system issues and support.

Information….

· more inservices/education/workshops on approaches and strategies and hearing about these 

· more specific information on medical diagnoses, Parkinson's, shingles, 

· meds (need to understand the effects and side effects)

· up to date treatment methods, Gentle Care

· appreciating environmental factors and their influence/effect on the person with dementia e.g. Colours, noise, music, approach 

System issues….

· access to resources i.e. discussion groups, internet,

· staff consistency

· more flexible approach, not feeling rushed in care, less task-oriented, more time with residents, more staff

· opportunity to rotate onto other units both as a break from dementia and as a chance to increase confidence in dementia care

· tools for communication (well documented resident profile, accurate, up to date care profile), a way to capture the social information that family/friends pass on, shared info from each shift, shift to shift report on every patient

· training/familiarity on each shift

· job shadowing

· case conferences

· family education and support so that they understood the disease and the role of the PSW as a service
· more dialogue between senior managers and direct caregivers, more dialogue and sharing between Homes

Support….

· more awareness of successful strategies 

· opportunity to talk with others and share successes, on a monthly basis

· more fun things, especially to get together with others who understand the work

· acknowledgement/appreciation of the knowledge and expertise that PSW's have with respect to the resident

Some Quotes…..

"facilities take on more education for families to help them understand"

"shift to shift report on every patient"

"more dialogue between senior managers and caregivers"

"support network"

"peer network"

"identifiers for what works"

"to HEAR about workshops etc going on in other facilities"

"opportunity to talk to people from other facilities/agencies, like today"

"monthly/regular meetings to discuss issues"

"flexible approach to care"

"well-documented resident profiles"

"time spent with residents"

"courses that would help PSW's to understand"

"access to resources"

"PIECES course"

What would you would like to see put into a "package" for all staff who are becoming involved in dementia care?

Responses to this question fell into 4 distinct areas of information, processes, ongoing support and curriculum.

Information….

· more knowledge about resources in the community

· information package with respect to the various dementias, list of resources and where to find them

· inservices on non-violent crisis intervention

Information cont’d….

· more info on legal issues, dying process, all dementias and not just Alzheimer's, ways to approach client

· practical information on in-home activities and for supporting family

Processes…

· more orientation, longer, with a few shifts on each floor (days, evenings, nights)

· job shadowing, buddy system, preceptors

· debriefing prior to each shift

· give a questionnaire to new employees to assess their dementia knowledge as a form of screening 

· paid inservices

· consider a variety of ways to share info including, faxes, e-mails and fact sheets

Ongoing support….

· regular group interactions for support and sharing

Curriculum….

· role-playing in training of the behaviours that may be encountered

· PSW's teaching PSW's in curriculum, panels of PSW's who are experienced

· more realistic videos, up-to-date
Some Quotes….

"role playing in training (of all the behaviours you encounter)"

"encourage screening for dementia care training"

"more info on legal issues"

"more info on the dying process"

"longer orientation - a few shifts on each floor, days, evenings and night shifts"

"debriefing prior to shifts (e.g. 1/2 hour paid before beginning of shift"

"give a questionnaire to new employees to assess their dementia knowledge"

"minimum 20 hours on locked unit for students"

Summary of responses compiled by Inga Thompson, Laura-Lynn Hutton and Maureen O'Connell.
