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                              April 26, 2005
1:30 – 3:30 p.m.

CCAC Simcoe County (Simcoe Room) 
Minutes
Present: Debbie Islam (co-chair), Christine Lee-Bun (co-chair), Barb Moore, Judy Speyer, Susan Nagy, Doriano Calvano, Laura-Lynn Bourassa, Bill Fountain, Gail Saulnier, Marie Weadge, Mary Lamb, Valerie Powell, Maureen O’Connell
Regrets: Sandra Easson-Bruno,  Maureen Leitch, , 
1. Welcome & Agenda Review  - Chris welcomed everyone and chaired the meeting
2. Acceptance of Minutes of March 9, 04 – accepted as circulated. 
3. Business Arising from Minutes

3.1 Letter to Vicki Coates and Marilyn – Vicki’s letter is ready to deliver when Maureen and Valerie take them to lunch.
3.2 LHIN update –Only news is reduced boundary of Muskoka, taking away Algonquin Park. Central LHIN has major change with Markham. Bill reported that CEO’s are a month away from being announced. Should we initiate discussions with other networks? We have previously linked with York. Bill recommended touching base with other networks, but not to consider any restructuring. There does not seem to be consistency with other health networks in the areas covered. The recommendation is that we invite neighbouring Dementia Networks, that may be part of our LHIN, to our next forum. 
3.3 Family Health Networks; Bill reported on the announcement and kick-off of new family health networks in Barrie, Peterborough, and Hamilton. The model in Simcoe County includes about 70 physicians forming a network - to provide 24 hour service, paid per client not visit. The group would be multi-disciplinary to include Nurse Practitioners, Social Workers, etc. We need further clarification on the Family Health Teams, Family Integrated Groups and Family Health Networks. 

5 Dementia Network Education Grant Proposal
Education Task Group (teleconference booked for 2pm with Catherine Brookman, Manager, Staff Education and Training, Post Alzheimer Strategy to report on our Education Grant Proposal). 
Catherine reported that: The Provincial Committee met to review 33 grant submissions, with over $1 million in requests for $½ million in funds. Main criteria was to support PIECES and U-First! There was active discussion on the Simcoe County submission, but because of numerous proposals, it had been decided not to fund salaries, back filling of staff or physicians related initiatives.  Agreed it was a wonderful project, but they were not in a position to fund it; however it would fit into a sustainability initiative. 

Therefore, they decided to move it to the Sustainability funding. The committee had been looking internally and decided that our project fits well. It therefore needs to be taken outside the Dementia network grants. If we are OK with that they would like to fund it. Instead of asking to re-submit the grant, it fits into terms of reference and mandate, so on behalf of the committee, Catherine reported they would like to fund “The Me & U-First” Project. The cheque is ready to go to the lead agency which is the CCAC – through Chris.
Maureen asked if the pilots (in the project) needed to be extended provincially. Catherine felt that since they are pilots, the research can be carried out locally as written. Transition news will announce the Dementia Grants. We will not be listed in that group. Our grant will be announced under Sustainability Initiatives.

Bill asked about additional evaluation requirements. Catherine said that standardized evaluations would be required for all the Dementia grants to provide information that will be useful to the Ministry. The template is not designed yet. Catherine is available for questions/clarification.

Funding will be outside of network pot, but there are other unused pots for sustainability and they feel it is a strength to be coordinated by the Dementia Network. Other non-funded submissions included projects such as ‘Training master trainers in Montessori technique’, and ‘redeveloping web sites’.

Question arose about length of project and when funds should be spent. Our project is designed for 6 months, but may not be wrapped up then. Report dates? Our plan is for major components to be completed by December.

Salaried positions not decided yet but there are available possibilities. We are not looking for students, but people who are experienced and knowledgeable with PIECES and U-First!.

June 10 is kick off for U-First for families. This is one reason the May 11 forum was postponed so we can use the next forum as one of the focus groups for the project. Judy asked about advertising positions; There may be interested and available admin staff at the CCAC, that is providing the office and equipment.  An advisory committee will be needed to supervise the project. Doriano recommended including Network members and more high level advisors. Judy suggested including someone from the LHIN. Gail recommended a framework/timeline with a work plan and evaluation component to be discussed at the beginning. Chris needs to talk to Val Armstrong about CCAC responsibilities, legalities, hiring, secondments, etc. 

Next step: - Project team to meet with Val. Partnership to recruit and hire.  Major players should be PRC, PECs, Agencies, Specialty Services. The entire Dementia Network Steering Committee could be the steering committee for the project as we cover most sectors except consumer. Barb Moore is going to ask some consumers if they are interested in sitting on the advisory committee. We may need to meet monthly during this project. Ongoing day to day activities could be administered by the Education Task Group which will be recommended as a standing committee at the next forum. The small group who met to design the submission will meet with the CCAC. The date for the next forum will be Tuesday July 12 - 8:30 to noon at the CCAC.
.

4. Task Group Reports

4.1 Physician Task Group  - Laura-Lynn reported on the phenomenal Dr. Ken Shulman workshop on April 20 on “Brief Cognitive Screening Tools” and the 3Ds,  with 20 sites on board -  42 attended at RVH with a total of 95 at 8 Simcoe County sites and an overall estimate of 200. 13 were physicians. She shared the physician tip sheet which we are going to revise before reprinting. We have some Pfizer funding to produce laminated sheets for all docs in Simcoe County. 

4.2 Directory Task Group -   Valerie gave a brief report. Committee has met and revised the organization survey. Marilyn Clark has volunteered to assist with this task. Marilyn and Valerie have called and e-mailed organizations and Marilyn has been actively updating and adding files. The directory is looking more complete and Valerie is now concentrating on other areas of the site. She meets on Friday with Clive, our local rep, and Sean from the main design company to discuss ongoing glitches that are not resolved.  

4.3 Education Task Group. Susan reported that reasons for committee members joining are: PSWs in acute care? (hospitals or level of care in community). Next meeting is May 31. Waiting for the forum to decide on future direction and how this committee fits with education grant. Debbie feels that this committee will be valuable contribution to the project. 

4.4 Best Practices Task Group. Met for a 2nd time in April. To recommend best practice in service provision in our community. To determine what services exist, gaps, to review benchmarks. Good energy in group and some new faces. Those without an extensive background are keen to learn and contribute. They plan to look at the web site and service directory categories. They want to introduce themselves to all community services and ask for input. Maureen and Valerie can assist with identifying organizations that provide dementia care. Will post minutes on the web site.
5. New Business

5.1 E-bulletin – To announce grant and use as best practice communication? Ask about projects, initiatives, who is providing dementia care.
6.
Updates (all committee members) –
Maureen presented PSW discussion groups results at OGA. Valerie presented our Dementia Network Logic Model at the End of Life Conference and may be sharing more with Brenda Smith.
7.
Next Meeting Date – May 10, 1:30 at the CCAC – Simcoe Room
