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                             May 10, 2005
1:30 – 3:30 p.m.

CCAC Simcoe County (Simcoe Room) 
Minutes
Present: Debbie Islam (co-chair), Christine Lee-Bun (co-chair), Susan Nagy, Marie Weadge, Kelly McKinnon, Mary Lamb, Karen Forget, Valerie Powell, Maureen O’Connell
Regrets: Judy Speyer, Doriano Calvano, Barb Moore, Tamara Nowak-Lennard, Bill Fountain, Sandra Easson-Bruno, Maureen Leitch, Laura-Lynn Bourassa  
1. Welcome & Agenda Review  - Debbie welcomed everyone and chaired the meeting. Doriano has let us know he will no longer sit on the committee, as he has taken a new position with the County of Simcoe. We will miss Doriano who was a real asset to the SCDN. We wish him well in his new position.
2. Acceptance of Minutes of April 26, 05 – accepted as circulated with change to the date of minutes of March meeting to 2005. 
3. Business Arising from Minutes

3.1 Dementia Network Education Grant Proposal

3.1.1 Advisory Committee for the “Me & U-First!” Project. The focus of the meeting today is the grant/project. It was confirmed that the SCDN steering committee has the diversity to act as the advisory committee for the project. Barb Moore was to contact a consumer(s) to ask if they would consider sitting on the SCDN Steering Committee. Discussion followed as to whether the consumer would then be a member of the steering committee ongoing or just for the purpose of the advisory committee for the project. It is hoped the consumer would sit on the steering committee ongoing.

It was brought forward that conflict of interest issues may arise with the Project Leader attending full steering committee meetings.  It was also pointed out that other discussions, e.g. reports from other task groups might be helpful to the Project Leader. It was recommended that the meeting agendas be reviewed for potential conflict of interest items, and that the Project Leader would be asked to leave the meetings when such items are to be discussed.  Minutes would also need to be kept separate if potential conflict of interest areas are discussed.

3.1.2 Project Leader Position Description – Chris, Debbie, Maureen and Valerie met with Val Armstrong and drafted immediate tasks and time lines.  First – to create & circulate job descriptions to Dementia Network members who are then free to distribute it to others that may be interested. As the position is a short-term contract position with a tight time line, this process is acceptable according to Val A. and her management. This process is also acceptable due to the fact that we are a committee, not a formal agency. Maureen reported that although we had discussed extending the time, she was advised by Catherine Brookman that because her contract ends, it is important to keep to the time-line of June to December. 

Chris distributed the draft copies of the Position Descriptions. It was agreed to use the name ‘project leader’ and to delete Content Expert.  In hindsight, it appears that we did not ask for enough money to cover benefits which could be substantial and deter people form applying if it means a decrease in income. It was decided to leave the salary item as To Be Negotiated.
Hiring committee will need to determine the maximum they can offer an applicant so that they can readily negotiate this at the time of interview. Some money’s may be moved from the project assistant line to the project leader line if needed to secure a good candidate. Will ask Val Armstrong if she can sit on the hiring committee to assist with this negotiation. We will add “Please advise as to your salary expectations.” And “Maximum 35 hours per week ending December 31st,  05”. 
Position Summary    –period after proposal followed by Key outcomes established for the project are as follows: we will refer to the web site rather than attach the project.


Point 2 – add Facilitation of the initial

Point 3 take out ‘initially’ 

In last line Add “which is”
Education/Knowledge – add slash

End point 3 at psychogeriatrics

Last point – change ‘www’ to ‘in use of e-technology’ and computer programs such as….
Experience/Skills

Point 1 – take out ‘including….’
Point 2 – end after ‘collaboratively’
Add as Point 4 – demonstrated experience in curriculum development. 

New Point 5 - end after training

Duties and Responsibilities

Change to Responsible & accountable for the “Me & U-First!” Project budget & funds 
HR – OK

Project Development ------

Point 1-Delete ‘start to finish’.

Point 2- delete ‘including…..’
Point3-delete

Point 4- ok
Point 5- add “…and recommends revision to the advisory committee as appropriate.”
Point 6- word as…prepares interim and final reports for the Post-Alzheimer Strategy Staff Education and Training Committee.
PR & Marketing- ok

Facilitation

1. move third bullet to Project Development after bullet starting with collaborates……   and change it to delete and other…..content expertise
Delete other 2 bullets

3.1.3 Project Assistant Description 
Under report to: delete content expert
Salary Range – to be added
Position type – variable hours
Position Summary  . delete ‘preparing presentations’.  Change etc. to other assigned duties. Refer to project at link to web site.

Education/knowledge:
Point 2 – change ‘at an intermediate level’ to ‘at an advanced level’
Experience/Skills. Delete Core competencies

after ‘experience including’ add “interpersonal skills”
copy  2nd bullet from Project leader description
delete point re working in a team setting
move previous project related experience to the end
 
proven ogranzational….delete after ‘including’

take out “skilled in desk top publishing’

Fiscal Management 

Change to ‘Developing & maintaining financial records under the direction of the project leader’

HR  -delete section
Project Development

1 Delete  ‘from start to finish’

2. delete after ‘project’.
3.    change ‘linkage’ to ‘to link with key partners’ – and delete after ‘partners’.
4. delete whole bullet

5 – delete “    “

6 – delete after ‘reports’

PR

Delete section

Facilitation

Delete section
3.1.4 Hiring Committee
Need a 2 week turnaround, response due end of May 27, hire in June.

Will prepare interview format with ratings. 

Committee will include Val Armstrong, one of the co-chairs, & Valerie Powell, 
Cover letter and descriptions for project leader to be sent out by Friday May 13. and for Project Assistant 2 weeks later.
3.1.5 Timelines  - confirmed completion by the end of December
Other – Project will be intensive use of time for network members, so other network activities may have to take a back seat for 6 months

3.2 Forum planning 

Postponed till Tuesday July 12 - 8:30 to noon at the CCAC.

– hope to use forum as a focus group



Agenda can wait till project leader hired.



Agenda should also include 
– vote on standing education committee

-  task group reports

4 Updates

4.1 LHIN – unofficial announcement of 3 board members for 
North Muskoka LHIN include: Reuben Rosen from Collingwood, Shelley van den Heuvel from Hunstville, and George Todd from Midhurst

Central LHIN include: Kenneth Morrison from Newmarket, Arthur Walker, from Bradford and Sandy Keshun from Richmond Hill

Dale had circulated the name of Reuben Rosen as CEO – to be verified. Kelly received an OANAS e-mail with the full list. If Debbie receives an announcement from ASO, she will forward it to the committee.

4.2 Other - 

Alzheimer Society GSC – AGM -   June 21. announcement circulated–

Alzheimer Society – Orillia & District  AGM –  June 16
5. 
Next meeting Date & Location – Wed, June 22 at 1:30pm at the CCAC.
.

