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Appendix D
Recommendations:

The Task Group’s suggestions have been categorized into 3 sections. There were some that related directly to the current PSW program and these are listed first. There were specific ideas related to ongoing support and these are next. Finally, there were some that related more to the broader system of care which we kept separate.
Recommendations related to PSW program structure/content
· standardize the time allocated to dementia specific topics for all Personal Support Worker programs. 
· link the theory presented during training to an understanding of a person’s behavour. In this way, knowing about dementia leads the worker to a sensitivity about the person’s experience and how they may express themselves. For example, knowing that a person with Alzheimer’s disease experiences short-term memory loss does not lead a worker to understanding the implications of that loss when the task at hand is bathing. 
· practical exposure to persons with dementia is required during this training phase to increase the comfort level of workers.
· utilize current or past PSW’s to enhance the curriculum and share practical experiences and tips. Perhaps a panel discussion before or after placement would serve to enhance course participants’ confidence in their skills and reinforce their knowledge base.
· place an increased emphasis on continuing education resources to support these workers throughout their career. That emphasis needs to include face-to-face contact or hands-on utilization of resources to increase their confidence and likelihood of accessing these in the future.
Recommendations related to ongoing support

Support activities can include peer support, supervisory support and access to resources. 

· incorporate plans for peer support into every facility or agency’s operating plan. 

· facilities and agencies should enhance their supervisory support including a focus on professional development. Opportunities may include the development of learning objectives with employees (self-directed or organizationally driven) or the facilitation of specific placements or directed referrals for employees to further develop confidence and competence. Also, supervisors can be very influential in encouraging workers in their use of educational resources or their peers for support.
· supervisors play a key role in the promotion of resources to the PSW’s. Some specific activities could include demonstrating the use of resources themselves, coaching others to use them, maintaining an in-house supply of resources as well as a listing of relevant external resources. For example, using the Public Education Coordinators of the Alzheimer Society is a supervisors’ demonstration of their willingness to access new information as well as an opportunity to point out external resources to the PSW’s. Encouraging the use of the internet for educational purposes, either within the agency/facility walls or at local public services such as libraries is another example of promoting learning.
Recommendations related to "the system"

· enhance current resident/client profiles to consistently include more detail of an individual’s personal preferences, likes/dislikes, comfort measures and past history.  This needs to be readily available to workers prior to their involvement with a client with an organizational commitment to promote their use.
· communication mechanisms in facilities or agencies should demonstrate a flow between all direct service providers and provide an ongoing compilation of information about the client. This process needs to be equally accessible to all involved in care. For example, new social information which a PSW acquires during the course of their visit should be added to the client’s profile and that information should be accessed by all service delivery personnel.
· all new employees are buddied up with another P.S.W. during orientation and they receive exposure to all units or types of clients in their organization. For example, being exposed to all 3 shifts within a facility as well as their dementia unit would better equip staff to manage their shifts. Accompanying an experienced PSW on a number of client visits would assist a community-based PSW to gain confidence and identify any learning needs.  
