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                              July 27, 2005
9:30 –:30 p.m.

CCAC Simcoe County (Board Room) 
Minutes
Present: Debbie Islam (co-chair), Christine Lee-Bun (co-chair), Susan Nagy, Sandra Easson-Bruno, Gail Saulnier, Carola Elkhuizen, Jennifer Berry, Barb Moore, Laura-Lynn Bourassa, Chris Linton, Taro Shako, Michelle Reid, Valerie Powell, Maureen O’Connell
Regrets: Judy Speyer, Tamara Nowak-Lennard,  Bill Fountain  Marie Weadge, Kelly McKinnon, Mary Lamb, Maureen Leitch, Ulla Rose, Gwen Coleman,
1.     Welcome & Agenda Review  - As Chair of this meeting, Debbie welcomed            

          everyone and introductions were made around the table. It was great to see the           

          representation from the community agencies for the project portion of this   

          meeting.

2
Acceptance of Minutes of June 22, 05 – accepted as circulated. 
3
Advisory session for Me & U-First! Project

3.1
Welcome to Project Assistant. Carola Elkhuizen, the Project Lead, introduced Marilyn Clark, the program assistant, who most people knew from the DHC – SC.  
 3.2  
Project Work Plan / Timelines

Carola shared some of the challenges she is facing with the project, such as functioning/non-functioning e-mail and shared some of the progress. The work plan (attached) consists of two streams – the Me & U-First! Guide and e-learning modules. E-module timelines have been established by Y-communicate, the contracted e-learning design company. As a result, the guide development will follow behind the development of the e-learning modules. Rather than develop all modules and evaluate at the end, each section of modules will be evaluated as developed.

3.3
Curriculum Outline.  The curriculum outline (attached) has been drafted and will guide the curriculum development. 

Next step in curriculum development will be focus groups to comment /give feedback on the modules. The first focus group will be held August 4 to give feedback on Modules 1,2 and 3
          3.4
Discussion and questions. 

Chris Linton. Are e-learning modules for PSWs? If so – why are therapists recruited? 

Carola – yes – the focus is PSWs but the end result will be that anyone can use them– all partners in care. Target is still PSWs. Feedback is needed on what they feel PSWs need to learn and opinions on what partners in care should know. – from families, and all who provide care. 

Design of focus groups will include– RNs/RPNs, allied health professionals, families, PwD, PSWs, Plan is to have same members in all focus groups. Dynamics – run through goals of project and then separate into PSWs and direct service staff in one group and the others in a second group so that the direct staff can speak freely.

Gail. – What about the difference in scope of practice for PSWs, esp in different work sectors – some only allowed to do personal care, others in medications. 

Carola – looking at core knowledge of dementia and responding creatively to that. Not touching on scope of practice, Most need the core knowledge  

MO - Stick to traditional PSW role and focus on ADLs – useful for any person providing care. However we are including info on meds.

Chris –– How many OTs, PTs, nutritionists are you looking for, and do you want those attending to prepare by reading about the project before the focus group meetings?
Marilyn –One from each agency.

Carola – Plan is not to share info prior to the focus group meetings to reduce bias.

Sandra - Are we incorporating importance of team – e.g 3Ds

Carola –Yes – module 7 & 8 incorporate communication and team

3.5      Next Steps - 
Evaluation: For funders and extending beyond term of project development, looking for someone or group to take on initiation of pre and post test of project.  Volunteers will initially report to Carola.
Marketing: Looking for assistance in marketing the project. Support is there from CCAC and AS point of view - but it will be important to create a buzz to initially launch. Again reporting to Carola and then to core group 

Gail– Since most of PSWs are trained at Georgian, How is Georgian using info – core curriculum?. 

Maureen sees it as an add on, targeted to the employers of PSW”s. Alzheimer Society of Ontario and the U-First Consultation Team have been negotiating with the colleges , not successfully yet.  Nova Scotia has adopted U-First after a year. The information in Me & U-First is broader than just a program. Modules on Teamwork, etc will be useful in any care environment.
4.        Business Arising from Minutes 

4.1     
Standing Committee on Education.  One of the   components/deliverables of this project.  Need terms of reference. Looking for a volunteer to head/join this group. Contact Chris or Debbie.

           Jennifer– Who makes up standing committee?
Debbie  - This will be a brand new committee.  We will be looking for members once terms of reference are established.
Maureen added that it was a requirement of the project. The committee will also look at duplication of education sessions in this area. 
4.2     ***Note: At this point, those who joined this committee to serve as    advisory members for the Me & U-First! project were welcome to leave the meeting
Discussion:
Process Evaluation: Valerie reviewed the goals and key components of the project that were recorded at earlier meetings to confirm that they we are in agreement and on track.  She will continue to track our progress and provide feedback.
SEB – Questioned the broader goal of the guide.  Acute care does not have PIECES. Staff would not use it.

Val – guide, in whatever format results, could be useful as patient history.

Jennifer –Reg. staff will access e-learning from home. Unregulated do not have computers. It should be useable for all. May be an issue in remote areas. Could work in groups

Chris L.– “Me & U-First!” Name does not mean anything to providers. Needs a tag line.
Maureen  – Name grew out of U-First being made available to families.

Deb - Overview of guide will be in the module.

We need to review the continued use of the terms – “guide” or “communication tool”. 

Taro – will there be funding for training? 

Maureen – not at the moment.  However, associations including Ontario Association of Non-Profit Housing and Services for Seniors, Ontario Long Term Care Association, Ontario Community Support Association and the Ontario Association of CCAC’s continue to promote the need for ongoing access with the government, especially as it relates to the Case Verde inquest recommendations. Our goal with this project is to reinforce and capitalize on the investment already made in training programs such as U-First and PIECES. 

Chris – Original project proposal did allow for some staff replacement costs. 

Jennifer– Does the $ apply to focus groups? Ask Carola  re: direct care field staff - Reg & unreg.  For 2 hours.

Recommendation from the advisory group that non salaried focus group attendees be compensated, according to budget.  
Gail – funding/compensation is going to be a real factor for success of project. And an ongoing issue.

Clarify with Y-Comm the cost per module.

The e-learning could potentially be housed by the Alzheimer Knowledge Exchange (AKE)
Jennifer…will it be a requirement that CCAC contracted providers take the e-learning modules?
Chris…this is a possibility.
4.3       LHIN updates- next steps for SCDN

Deb proposed that we set up a meeting with the chairs of the DN Muskoka to develop a strategy for interacting with LHINs. ASO has a template for introducing themselves to LHINs.

Janice McCuaig and Debbie met with the Alzheimer Societies of Toronto and York Region on behalf of the Alzheimer Society of Greater Simcoe County to discuss strategy for interacting with the Central LHIN.  

CCACs have no direction yet as to amalgamation of the # of CCAC’s.

MHC-P boundaries will not change with LHINs. Catchment area will actually grow until divested, then they will drop the south end.

4.4
Changing Melodies Conference 2nd annual – focus on individuals 

Posters and brochures were distributed. Me & U-First should be on the agenda for next year!
5. Task Group Updates

5.1
Directory/Web. Still slowly growing the site. Me & U-First is being added. The task group needs to meet again and a few new members are needed.
Physician Task Group-  A revised tip sheet on brief cognitive screening will be piloted with county physicians and the original focus group. (Handed out sample).  SEB commented that there may be an updated version of CMAJ guidelines. Mini-cog – 3-item – non-demented – change to no-suspicion. Should there be an arrow to clock and mark as revised? Val will contact Ken Shulman re changes. Physican newsletter – Me & U-First will be featured. Spring workshop being planned – topic to be coordinated with education committee 

Best Practices – no update since forum. A member of the committee is organizing the next meeting at the Barrie Community Health Centre 

6. New Business 

6.1     Presentation to the Palliative End of Life Network – made by Chris Lee-Bun.  This was as a follow up to a presentation Valerie made at their provincial conference, it was originally intended to be a presentation on the development of a logic model, but the topic became the development of a network.  The guide to developing a logic model is on the ASO web site.
7.   Sharing from Committee members 

-Durham has developed a “Sustainability Guide to a Network” (on our web site under resources – www.dementianetworksc.org )
-Orillia Education Day- Sept 15, 05
-VON – Day programs have approval for overnight respite.

-Alz Soc of Greater Simcoe – large announcement for funding– received ongoing base funding for support / counseling services 

-Discussion on balance of funding and service being switched to community from acute care. Pendulum has historically swung. Tertiary care i.e. – MHC-P is working in all areas. 

8.  Next SCDN Steering Committee meeting – 

                                 Aug. 30.  9:30-11:30 – Simcoe Room, CCAC
9. Next SCDN Forum meeting

Thursday October 6, 2005 – 8:30 – noon - CCACSC 

10. Adjournment

Minutes by Valerie Powell, PRC
Attachments: Contact info, timeline, and curriculum outline 

