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                              June 22, 2005
1:30 – 3:30 p.m.

CCAC Simcoe County (Board Room) 
Minutes
Present: Debbie Islam (co-chair), Christine Lee-Bun (co-chair), Susan Nagy, Marie Weadge, Kelly McKinnon, Mary Lamb, Gail Saulnier, Maureen O’Connell, Carola Elkhuizen, Jennifer Berry, Barb Moore, Laura-Lynn Bourassa, 
Regrets: Judy Speyer, Sandra Easson-Bruno, Tamara Nowak-Lennard, Valerie Powell, Bill Fountain  
1. Welcome & Agenda Review  - We made introductions around the table and very particularly welcomed Carola Elkhuizen as our Project Lead for the Me and U-First project! We also welcomed Jennifer Berry from St. Elizabeth Health Care who we have invited to sit on the Steering/Advisory Committee for the duration of the project. Chris has invited other service provider agencies to participate as well and we hope that these people will be able to join us in the future. Those invited include Kim Woodland of Professional Rehabilitation Outreach, Ulla Rose of VON, Taro Shako of Bayshore Health Care, Brenda Spadafore of Canadian Red Cross and Gwen Coleman of Comcare Health Services.
One agenda item from Chris was added as item 3.6:contact from MAREP.

2. Acceptance of Minutes of May 10, 05 – accepted as circulated. 
3. New Business
3.1. Official welcome to Carola Elkhuizen as our Project Lead. Carola shared some of her background which will be a great asset to our Project.
3.2. Project Discussion Maureen gave a brief overview of the Project development so far. Chris reported on our meeting with YCommunicate earlier today to discuss the development of the e-learning modules. We have a tight timeline for forwarding content to them but YCommunicate feel that our deadlines are possible to meet.
Debbie reported on another earlier meeting with a potential Administrative Assistant who will be offered a contract. Space and computers are being offered by the CCAC and a potential spot has been chosen.
Carola then facilitated a discussion with the group around the Me and U-First Project.

The comments gathered will be summarized and shared with the Steering Committee in an attachment. If Committee members have further comments they are invited to e-mail them to Carola at carola.elkhuizen@sympatico.ca Please note that Carola is taking some vacation and will officially begin work on July 11. 
3.3. Network Forum There was discussion about how to proceed with the scheduled Forum on July 12. The possibility of small group discussions with a similar outline as today’s was suggested. The potential questions could have a narrower focus. Gail suggested offering a potential framework for the roll-out of the project with associated, more directive questions. This would allow more specific planning rather than general discussion. There will be a need to offer an overview of U-First as not all participants would have heard of the program or the PRC/PEC positions or the Strategy. A smaller administrative group of Chris, Debbie, Maureen and Val will assist Carola in developing the agenda and activities for that day. The Forum could also be an opportunity to ask for potential membership or to identify possible participants whom we could approach for their assistance. After discussion it was decided to dissolve the Education/Training Standards Task Group, form a standing Education Committee with responsibilities as outlined in the proposal and revisit education as a priority after the time frame of the Project. This plan as well as updates from the other task groups will be shared during the Forum. 
3.4. Fall Forum Date Set aside Thursday, October 6 8:30-12:00 at the CCAC
3.5. MAREP Chris reported on a contact with MAREP who were offering brochures for the Changing Melodies conference in November. Electronic copies will be forthcoming through the Alzheimer Society so we will decline the hard copies for now.
4. 
Next meeting Date & Location – Wed, July 27 at 9:30 a.m. at the CCAC.
.Minutes recorded by Maureen O’Connell, PRC
