Simcoe County

Dementia Network Steering Committee Meeting

November 10, 2004

1:30 – 3:30 p.m.

CCAC Simcoe County (Simcoe Room)

15 Sperling Drive, Barrie
Minutes

Present: Chris Lee-Bun (co-chair), Debbie Islam (co-chair), Laura-Lynn Hutton, , Mary Lamb, Maureen Leitch, Bill Fountain, Doriano Calvano, Susan Nagy, Marie Weadge, Sandra Easson-Bruno, Barb Moore, Gail Saulnier, Vicki Coates, Valerie Powell, Maureen O'Connell
Regrets: Judy Speyer, Kelly McKinnon, 

1. Welcome & Agenda Review.  Chris welcomed everyone and reviewed the  membership.
2. Acceptance of Minutes of Sept. 30, 04. Accepted 
3. Business Arising from Minutes

3.1   Dementia Network funds  - The Alzheimer Society of Greater Simcoe 
has received the remainder of our funds, just over $2,000, which have been allocated to the physician task group.

3.2   Terms of Reference Review – Steering Committee. Membership was reviewed.  

Judy Speyer and Marie Weadge will continue on the committee. Annemarie Welch is stepping down. Vicki Coates will be our DHC rep. Susan Nagy will contact the CNS at OSMH to see if she is interested in representing the OSMH.

3.3   Letter to Juliana Hawke – Valerie circulated 2 drafts. It was agreed to not include 

the line drawing of the Columbine and not include reference to the county’s vague response about the use of the Columbine in our web site. Valerie will revise and send.
4. New Business
4.1    Forum Evaluation Val reviewed the results. Of approximately 50 in attendance, only 19 evaluations were returned. 1 person strongly disagreed that their needs were being met. Most others agreed or strongly agreed that we were addressing their issues. 16/19 written comments were positive. The form used has been adapted from previously used forms so that we have some consistency in feedback. Doriano commented that, as a process exercise, participants with a personal need for skills or knowledge may not feel that the Forum meets their needs yet is still a positive event. Evaluation results are attached. Discussion on format and diversity of attendees.  Doriano suggested that for our next meeting/forum we have a focus and keep members informed ahead or extend meeting time and engage them in the planning process. Gail queried whether attendees at a forum are informed network members and suggested we add a description of the forum and what we expect from participants to the web site and refer people to this and then plan the next forum with the assumption that people will come with some information.

4.2 Task groups restructuring 
We discussed the results of goal setting exercise and logic model voting. Tally of goals was discussed, with agreement that it was a confusing process and many were rushed. We sorted out the edited and new goals which will appear on our revised logic model and agreed on the following task groups. Last year, co-chairs were responsible to attend task groups. Due to the time commitment for 4 task groups, this year we will have the following leads (in brackets) responsible for each group . 
·  ‘Web site Task Group’  (Valerie) Doriano suggested and it was agreed that the web site is a service that should be managed by a central agency not by the steering committee. Marilyn at the DHC is assisting at the moment and when the restructuring is complete we should develop a process with a host to maintain it.  
· ‘Best Practices Task Group” (Gail/Karen) This will be a new committee that runs parallel to the web committee – to address gaps and best practice. Initially, the group will look at existing work done, e.g. material from Seniors Health Planning group, and at the new boundaries, with a focus on dementia. Doriano suggested mapping best practice including palliative, dementia, etc in areas where research has been done.           . 
· ‘Physician Task Group’ (Laura-Lynn) which is already working on recommendations. 

· ‘HR Awareness and Education’ (Mary Lamb) This group will address both long-term and short term goals under Human Resource Development 
Doriano stressed the need to utilize existing programs rather than create any new ones  e.g. have meals on wheels distribute awareness material. Although awareness refers to education awareness, it is a point which we should remember.
There are already some volunteers for each group and Vicki will send the above information to the large network list with a fax back form for members to volunteer for task groups.
4.3
LHINS – Upcoming meetings include Nov. 29 in Orillia and Dec. 3 in Newmarket. 2 people can attend from an agency however your attendance is postal code dependant. Valerie and Maureen will try to attend in Orillia, one as a Dementia Network representative. Chris would like to attend in Newmarket but needs a south Simcoe postal code. Doriano and Debbie are also attending on Nov. 29th.
           4.4
LTC Home Legislation  The ministry is asking for responses -  On behalf of the Dementia Network, Chris and Debbie will meet to draft a response – Valerie is also interested. Others to be invited include Judy Speyer, Val Armstrong, and Belinda Robitaille.
6.       Updates – no time for updates
7.
Next Meeting Date & Location

Our next meeting will be 

 Tuesday January 11 at 1:30 at the CCAC
