Simcoe County

Dementia Network Steering Committee Meeting

April 29, 2004

1:30 – 3:30 p.m.

CCAC Simcoe County (Board Room)

15 Sperling Drive, Barrie
Minutes

Present: Gail Saulnier, Doriano Calvano, Susan Nagy, Mary Lamb, Barb Moore, Debbie Islam, Patti Reed, Chris Lee-Bun, Bill Fountain, Maureen O’Connell, Valerie Powell

Regrets: Marie Wedge/Marion Brown, Maureen Leitch, Rhonda Johnstone, Susan Nagy, Kelly McKinnon, Laura-Lynn Hutton, Annemarie Welch, Judy Speyer

1. Welcome & Agenda Review. Steering Committee Co-chair Debbie Islam called the meeting to order. We welcomed Gail back from Maternity leave with introductions all round.

2. Acceptance of Minutes of March 9, 04. Accepted. Bold font was removed at Chris Lee Bun's request.
3. Business Arising from Minutes

3.1 Dementia Network funds   - Most of the funds ($10,000) are going to the directory committee for the development of the web site ($6628.65). $1440 & $150 is being spent by the education task group for focus groups, including item like 2 flip charts purchased so far. Any remaining funds can be designated to physician task group and held by Alzheimer Society of GSC. This may be a small amount calculated after the forum expenses. (Actually, when calculated could be $1200)

3.2 Network evaluation and recommendations. Not sent yet, but draft copy completed.

3.3 forum planning - under new business
3.4 Material on Toronto Dementia Network site - Valerie was to do, but has worked on more extensive content for the Simcoe County web site with the intent that we will be linked to ASO and/or Toronto site.

3.5 Alzheimer Strategy wrap-up meeting . Maureen showed the elaborate material from the wrap-up and there were comments about the cost of the meeting and materials. The event included prestigious speakers, 8 posters with time for each delegate to attend 4 poster presentations. Valerie was one of the presenters about the PEC PRC and Dementia Network initiatives, all in 10 minutes. The total package of results is large so we did not print copies and hope that it is soon available electronically. There were also 3 concurrent sessions on Research, Education and Service. Maureen was presenting on Education. The event was based on a facilitation model called Open Space which allows the delegates to generate lists of issues and topics which were turned into workshops on each topic. Recorders produced documents immediately so the material was available at the end of the conference. There were 3 open sessions in total. Distributed is poster #8, which highlights the groups that have been established to bridge this post strategy period and keep the ministry involved until a further commitment is established. Some of the groups were encouraged because all the ministry players were in attendance.  Debbie reinforced the optimistic attitude coming from the wrap-up about support. There were questions about Alzheimer Council, and the role of each new bridging initiative. There are no real answers. We will wait and see what comes next.

4. Task Group Reports

4.1 Education Task Group Mary reported that PSW discussion groups are starting today with Maureen Leitch and Laura-Lynn in Midland, then 5 more in the County including Barrie on May 19, and Collingwood on May 18; all to be finished by end of May. Mary explained that according to the Georgian Research dept. they are discussion groups not focus groups. They are collecting data on participants and asking questions in 3 sections 1) what do they recall receiving as dementia training and what, 2) when on the job, what helped them with challenging situations and 3) what kind of information they need and what kind of package they would you like to see. Discussion is designed for 12, and they hope to get a minimum of 8 for an hour and a half. Doriano asked for feedback on today's discussion group - e.g. how many attended, how many questions they got through, paper used, etc. Gail asked who was targeted. It was directed to DOC or supervisors of agencies to find PSWs. Susan said that one supervisor was also interested which may be a possibility for the future. Mary has only one person signed up for Barrie.  Doriano did not receive posters for some areas. Mary will copy more and forward to Doriano.   
Debbie asked about the Ottawa Education connection. Nothing to report at this time.

4.2 Directory Task Group - web site - delayed until Chris arrives to log on to site. 
4.3 Physician Task Group -  Minutes from March 16 meeting were distributed. Maureen noted that Dr. Cameron is attending the forum.  1 out of 2 isn't bad as only 2 were invited. The invited physicians from Simcoe County did not attend the peer-presenter workshop and Maureen contacted Susan King as to how we proceed. She suggested contacting Marie France Rivard and Dr. Freightner from the provincial Physician Education work group to discuss the two problem areas with no physician  links. Neither Waterloo nor Simcoe County have a medical school or training hospital. They are planning focus groups around the province.  Maureen volunteered that we could be one the areas. At the last task group meeting on April 26, we decided to send a letter to local physicians and a few specialists to attend a breakfast meeting to assist us with direction. There is some confusion around which College is involved - College of Physicians and Surgeons or just the College of Family Physicians. We had some positive suggestions from Sandra Easson-Bruno around the task group  i.e. - involving the NPs and calling it Medical Advisory group to be more inclusive
5. New Business

5.1 Forum planning 
-    responses/attendance  - About 45 registered. We reviewed the list and noted some omissions including Debbie Fleming, Carol Perrault, Kelly McKinnon. PSWs were not targeted/invited but might be in the future. CHC is also missing and Maureen will contact. Valerie will send an invite to PRP's and mention in e-bulletin. List review is a project before the next forum.  
-    site and materials - Marilyn is looking after sign-  in, flip charts, refreshments, 

· Agenda - interactive portion to be developed. Patti suggested bringing education task group questions to forum. Reviewed forum agenda.

· Recommendations are on revised agenda.
· Discussion on whether we are reporting or asking for input. Task groups started in Sept. for a year. Whether to report and then divide into three discussion groups or stay in large group. 
· Gail suggested  a clear goal. 
· Reassess our priorities, goals, logic model at next forum, perhaps in the fall. 
· Decision to keep this forum as an information day. 
· Keep opportunity open for feedback, and for new members of groups. 
· Revised times - may wrap up early. 
· Looked at web site change colours on map and CCAC agenda on resources.

· strategic planning - goals for the day - suggestions for day - review terms of reference (poster) , overview of PIECES and U-First. celebrating accomplishments. Posters for PIECES and U-First   and terms of reference and logic model. 

· evaluation

6. Updates (all committee members) - one last full PIECES in Cambellford in  
             June, Mary noted U-First training June 10 for PSW College teachers.  

7.
 Next Meeting Date & Location - June 23. 1:30 to 3:30 at CCAC room 1 

8.
Adjournment

