North Simcoe Muskoka Dementia Network
Steering Committee Meeting
Sept. 12, 2008

1:00 – 3:00 p.m.

NSM LHIN board room
MINUTES
Present: Val Armstrong, NSM CCAC), Valerie Powell (PRC – SC), Bob Spicer (PRC – Muskoka), Debbie Islam (Alzheimer Society, Greater Simcoe County), Karen Quemby (Alzheimer Society, Muskoka), Susan Nagy (Alzheimer Society, Orillia), Karen Forget (Wendat Psychogeriatric Program), Karen Boyer (Caregiver Support Program Coordinator, Friends – Muskoka), Ann Henderson (Oak Terrace), Taro Shako (Bayshore Home Health), Lorraine Jelly (Coleman Care Centre), Lead – acute geriatric unit development), Lisa Hildebrand (Algonquin FHT), Kelly McKinnon (Senior Encounter Day Program/ Grove Park Home retirement), Mary Lamb (Mgr, Continuing Education, Georgian College),
Regrets: Kate Boyce (MHC-P), Rhonda Johnstone (Professional Practice, RVH, Maureen O’Connell (PRC – Simcoe County), Kelly Brownbill (Aboriginal Health Secretariat)

1.
Welcome & Introductions – Taro lead us through introductions and is chairing the meeting.
2.
Agenda Review/Minute Taker
2.1 
Bob recommended that we send directions with each agenda.
2.2
Valerie will take the minutes.

3. 
Minutes of June 24, 2008 meeting were approved
4
Business Arising from Minutes
4.1
Kelly reported from Terms of Reference meeting. Val, MO and Kelly met and prepared a revised draft. 
4.2
Karen – Steering committee membership has not met yet.

4.3
Susan reported on next forum – 8:30 to 12 at Trillium in the Hillcrest Hall.

Confirmed date is Thursday October 30.

4.4- Central LHIN DN update = Mo and Debbie have participated on their committee, because PRC and Alz Soc service South Simcoe. They are focusing on Aging at Home Year 2 –. Leftover year one money will be put into education on dementia . Focus for yr. 2 is adult day programs and they will look for partnerships for proposals to increase access to day programs for people with dementia, including an ethno-cultural focus. They will also be looking at a first link proposal. Will report back when relevant.

5
New Business
5.1
AKE – Valerie completed and sent off their survey with input from the committee. Possibly Valerie, Taro, Lisa, Debbie will take part in a follow-up teleconference on Sept. 30 with results from the survey. Those attending will report back at next meeting to share province wide results.  A Provincial Network meeting will be held in November. Lisa and Taro plan to attend. The AKE is concerned that not enough people are utilizing the service. Debbie sent an e-mail encouraging members to sign on to the AKE. Bob recommended that we do a virtual tour at our one of our meetings. Val suggested at the forum.
5.2 Me & U-first! Marketing.   Valerie shared the cost of printing the full guide in a binder which would be about $60 per binder. Bob questioned the cost but it is over 140 pages in colour.  Debbie suggested that the Education committee could take this on. Val recommended a targeted committee. 

5.3 ALC report  - Valerie reported from focus groups in Collingwood area. ALC days is a concern provincially and in this LHIN.
5.4 Dementia Network Forum (co-chairs). Karen Q suggested that we ask someone from the AKE to conduct a virtual tour. There was Discussion on length of tour and technical challenges. Bob reported on the way Northern communities communicate through the web. Val Armstrong recommended that we hold our forum at a location that has the technical capability to meet via videoconference. Making it easier to access meetings via teleconference and videoconference is one of our goals. CCAC has the ability to link between their Huntsville and Barrie office. Collingwood also has equipment but normally uses OTN. Query as to whether AKE can provide the interface. Karen Q to invite someone from the AKE to present their service in person with a default of presenting virtually. Also Susan will check with Trillium as to internet access.
5.4.1 Fall Forum - Co-chairs and PRCs will meet to discuss Purpose and Responsibilities.

6 Committees/Task Groups


6.1
Education Committee. First meeting will be Oct. 2 at 9:30 in Orillia. Group felt that the Me & U-First marketing should be a small ad hoc committee to start. Valerie, Lisa, Maureen and Val have volunteered. Debbie would like to see the Education Committee take on the task of organizing the Annual Dementia Conference. Karen Q questioned the purpose. Organizing members are also dementia network members. Bob questioned need for seed money but that does not seem necessary.
6.2
Aging at Home – Valerie could not share most of the discussion. Sandra Easson-Bruno is the new “Project Director for Regional Seniors Health". one of the Aging at Home Initiatives in North Simcoe Muskoka. Year two RFPs will go out soon.
7.
Other Business
Lorraine shared the Marketplace on Nov. 18
at Geneva Park. Representative from OPADD will be there and maybe Kim Mackenzie
Karen Forget – Nov. 5 – MHC-P tertiary care conference



Baycrest videoconference.  – on Sept. 23 from MHC-P

Mary Lamb – PSW program – looking at how to attract  people to take the course. Updated on current registrations. Dementia post diploma courses are not being offered as broadly. Agreement has been dissolved with Algonguin College so colleges can offer the program independently.  There was discussion on how to attract people to PSW program. Anne Henderson would like to see more RPNs however the pay difference is not enough. 
Debbie – First Link proposal for the three Alzheimer Societies was successful. Dementia Conference brochures have gone out for the Nov. Dementia Conference .

Enhanced Dementia Care program – initiative of PRCs and PECs from Orillia and Greater Simcoe Als. Soc. Being offered this fall.
Bob – shared two conferences –One is  Preventing Violence, Trauma, and the Use of Seclusion and Restraint Workshop. Oct. 8,9  in  North Bay,  
PSW conference in Toronto October 20

Lisa – Dr. Moser and Lisa asked to present at a FHT conference on their FHT Success Story . and at a work day trying to promote geriatrics in FHTs.. They are now in their new building.

Karen Boyer–  Programs such as Day Away Programs are full 

Karen Q – preparing comprehensive binders of services for FHTs

Kelly McKinnon - working on getting all staff educated on dementia. Management meetings are going to dedicate 45 minutes per meeting to Me & U-First! modules.  

Val A.–  new model being introduced at NSMCCAC - with case manager name changed to client care coordinators (ccc). Case managers will work with FHTs. Intensive case managers in Muskoka. Complex Continuing Care beds is now a regional program.- -Orillia, PGH, Bracebridge and Huntsville.  Collingwood and RVH do not have sites. Beds are managed by CCAC.

Susan – Enhanced Dementia Care Program being developed and to be delivered  by PRCs and PECs – to provide training beyond Me & U-First!  Three level certificate program. Level 1 to be offered this fall in Penetang LTC, Orillia and Barrie
Valerie – Elder Abuse, PIECES, PIECES Network, GPA, Enhanced Dementia Care.

Taro – Falls prevention coalition – conference at Mariposa Inn – October 16th. 

8.
Next Meeting scheduled for November 21, 2008 @ 1:00 – 3:00. at the LHIN office in Orillia
Minutes recorded by: Valerie Powell
In planning the forum, it was decided to have the AKE presentation at the Steering Committee level first so that we could be tie it in with the purpose of the meeting
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